P-16 Education Leadership Consortium Minutes
Thursday, Oct. 4, 2012
Erie 1 BOCES

Faciliator Dr. Lynn Fusco opened the meeting at 2:10 p.m. and attendees
introduced themselves. Please see sign in sheet for record of attendance.

Dates were set for upcoming meetings:
P-16 Consortium Meetings, 2-4 p.m., at Erie 1 BOCES

THURSDAY, Nov. 29...  Rm. B-2b

THURSDAY, Jan.17... Rm. B-2b
THURSDAY, Feb 7... Rm. A-3
THURSDAY, Mar. 28... Rm. A-1

Dr. Fusco noted that the purpose of today’s meeting is to finalize plans for the
P-16 Educational Leadership Summit ll. The date has been set for April 10, 2013,
at Salvatore’s. SED Commissioner Dr. John King will be the keynote speaker. It is
hoped that he can spend the morning with us, and that he will have time for a
conversation among School Superintendents, Higher Education Presidents and
Board of Education Presidents.

Save-the-Date announcements have been sent to all current participants.
Districts and Higher Ed. will be encouraged to bring “teams” of participants,
drawing from the leadership, curricular, ELA and math expertise in their
organizations. There will be a “pre-registration” period, anticipated for first two
weeks of February for those entities that have been involved with this initiative.
Open registration will then commence. The day’s outline looks like this:

8-9 ... Registration, Networking, Continental Breakfast

9-9:15 ... Opening Remarks on the Journey That Brought Us Here
9:15-9:20 ... introduce keynote

9:20-9:50 ... Keynote

9:50-10 ... introduce Task Forces

10-10:45 (15 minutes each) ... each Task Force presents

THE TASK FORCE CHAIRS should be at HEAD TABLE so it moves smoothly



10:45-11 ... Break

11-12:30 Working Sessions

Task Force Breakouts

Amore Room: Common Core discussion, which then divides into ELA and Math discussions

Bella Room: Partnerships

Lounge: Leaders’ Discussion for Superintendents and College Presidents to meet with Dr. John King
(hopefully) (Board Presidents may want to be in this conversation, too)

Victorian Room: Teacher Prep programs

LUNCH ... Venetian Room
12-30-1 ... Buffet Line
1-1:20 ... Why It’s Important to Continue This Work
1:20-2 ... Debriefing at Tables ... talk about the day, give them Topic Cards (color coded)
(Blue = Common Core, Yellow = Partnerships, Pink = Teacher Prep)

2 p.m. ... Adjourn

Meeting participants then broke into their Task Force groups to work on their
presentations for April 10, 2013.

The meeting adjourned at 4:10 p.m.



